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Rank Firm
 total 
score* RPL score

Pro Bono 
score

Associate 
satisfaction 

score Diversity score

1 hughes hubbard & Reed New York 1,141 179 199 190 195

2 Munger, tolles & Olson Los Angeles 1,138 184 188 196 198

3 Paul, hastings, Janofsky & Walker National 1,124 178 199 195 175

4 Gibson, Dunn & Crutcher National 1,079 183 191 197 134

5 Debevoise & Plimpton New York 1,065 175 181 178 175

6 Latham & Watkins National 1,064 180 180 175 169

7 Milbank, tweed, hadley & McCloy New York 1,062 188 195 108 188

7 skadden, Arps, slate, Meagher & Flom National 1,062 189 190 150 154

9 Davis Polk & Wardwell New York 1,050 191 170 141 187

9 Paul, Weiss, Rifkind, Wharton & Garrison New York 1,050 185 158 174 190

11 Dewey & LeBoeuf New York 1,043 157 196 168 169

12 Weil, Gotshal & Manges New York 1,037 182 168 154 183

13 Morrison & Foerster National 1,036 164 185 145 193

14 simpson thacher & Bartlett New York 1,035 190 162 151 180

15 Wilmer Cutler Pickering hale and Dorr National 1,025 187 182 136 151

16 Cleary Gottlieb steen & hamilton International 1,020 169 151 183 197

17 Patterson Belknap Webb & tyler New York 1,010 176 179 186 114

18 shearman & sterling International 996 168 183 122 172

19 Ropes & Gray Boston 986 159 160 193 155

20 Covington & Burling Washington, D.C. 978 142 200 161 133

*The total score was calculated by doubling the firm’s revenue per lawyer and pro bono scores and adding those to the firm’s associate satisfaction and diversity scores. In 2011 we changed our 
methodologies for Am Law 200 financials, the Pro Bono Survey, and the Diversity Scorecard. Financials are now based on average full-time-equivalent (FTE) counts of lawyers for the 2010 calendar year; 
the other two surveys look at head counts as of December 31, 2010.
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n 2011 Dewey & LeBoeuf achieved something that eluded 
both Dewey Ballantine and LeBoeuf, Lamb, Greene & Macrae. 
the new firm, which was formed in October 2007 by a merger of 

the two legacy firms, makes its debut on our 2011 a-List.
the feat is even more impressive given that Dewey landed on 

the a-List in eleventh place—one of the highest showings ever for a 
new firm on our a-List roster. Dewey accomplished this by improv-
ing its score in three of the four categories used to tabulate our 
roster. Diversity increased by ten points, to 169; pro bono improved 
eight points, to 196; and the firm’s associate satisfaction score 
spiked 104 points, to 168. however, Dewey’s revenue per lawyer 
score remained the same as last year, at 157.

“this firm is not quite four years old, and our objective is very 
much to be one of the global elite firms,” says Steven Davis, 
Dewey’s chairman [pictured above]. “we don’t measure being in 
the global elite just on the basis of revenue per lawyer and profits 
per partner, but also our commitment to pro bono, our commit-
ment to diversity, and our commitment to making ourselves an at-
tractive place for associates.”

Dewey’s a-List performance would suggest that these commit-
ments aren’t just spin. and, according to attorneys at the 1,045-
lawyer firm, the proof isn’t evident in novel initiatives, but rather 
refocused priorities and smaller changes.

according to our survey, Dewey associates are far more con-
tent than they were just a year ago. the spike in the firm’s asso-

ciate satisfaction score was the biggest year-to-year jump in that 
category by any firm on this year’s a-List. 

Susannah torpey, an associate who cochairs Dewey’s asso-
ciate relations committee, also points to several recent develop-
ments that have endeared the firm to associates. Spring bonuses 
were extended to a larger pool of attorneys than otherwise would 
have qualified, and the firm’s benefits policy was altered to pro-
vide more benefits to attorneys who do not work full-time. Plus, 
“every associate in the firm knows they have an [associate rela-
tions committee] representative they can reach out to,” torpey 
says. and the firm’s willingness to keep associates in the loop also 
drew praise. “the associate and counsel forum, which provides us 
with a deep look at what is going on at the firm from a financial 
and productivity standpoint, shows that the firm is very commit-
ted to open communication,” says Shane Milam, the associate re-
lations committee’s other cochair.

while Dewey’s pro bono score only increased modestly, its pro 
bono showing is still the fourth-highest on this year’s a-List. John 
aerni, a partner and cochair of the pro bono committee, says the 
firm’s commitment to helping the needy has grown in recent years 
as a result of a series of incremental changes. For example, the 
hiring of a pro bono director has allowed for a more diverse mix of 
pro bono opportunities (such as assisting nonprofits like teach for 
america with their corporate and transactional needs) and a more 
proactive engagement of attorneys. “we can knock on doors and 
make calls to remind people that they told us they want to do pro 
bono,” aerni says. 

he adds that in recent years Dewey has stressed that attor-
neys should devote at least 50 hours a year to pro bono work. 
however, only 58 percent of Dewey attorneys performed at least 
20 hours of pro bono work in 2010, which suggests that the 50 
hours goal is still aspirational. “It’s unrealistic that we will reach 
100 percent, but we certainly want to have as many lawyers as 
we can [doing 50 hours of pro bono each year],” aerni says.

Dewey’s diversity score suggests that this is another area in 
which there is room for improvement. the firm’s score of 169 
points (according to Dewey’s results on our Diversity Scorecard) 
is higher than last year’s showing, but still puts Dewey near the 
bottom of the pack among this year’s a-List. Minority attorneys 
represent just 19.9 percent of all u.S.–based attorneys at Dewey 
and 6.7 percent of the partnership. In the last few years, however, 
the number of affinity groups at the firm has increased in an effort 
to build a better sense of community, says Dev Sen, a partner and 
cochair of the diversity committee. But the firm’s diversity efforts 
are about much more than making diverse attorneys feel better 
about the firm. Dewey’s diversity committee keeps track of the 
work assignments and billables of diverse associates in an effort 
to better inform firm leaders and practice groups heads about 
their advancement.

Dewey also implemented a mentor program for diverse 
 associates three years ago in which they are paired with partners 
to talk about career goals and steps necessary to progress at the 
firm. “People have really bought into this. we have the mentor and 
the mentee sign a contract about what they hope to accomplish,” 
says Sen. he adds, “we are lawyers. It means something when we 
sign a piece of paper.”

ultimately, say firm leaders, the a-List showing is a sign that the 
merger is, in many ways, on track. “these have been challenging 
years for the legal profession, and we have faced the added chal-
lenge of creating a unified firm in a difficult economic environment,” 
Davis says. “It is very gratifying that over the past several years our 
collective commitment is being reflected in these results.” —D.C.
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